
Dear Friends,

It is a pleasure to be in Tokyo again, having competed here 
in 1964 during volleyball’s Olympic Games debut. I now 
return to the city tasked with sharing the lessons learnt  
from the Rio 2016 Olympic and Paralympic Games.

The memories of competition days and the sensation of 
experiencing the sport against the unique backdrop of 
Rio de Janeiro are still fresh in our minds. We embarked 
on an unforgettable journey. The contagious atmosphere 
emanating from the stadiums moved not only Brazil,  
but the whole world.

We proved our ability to stage excellent Games, making full 
use of the opportunity awarded to us. We made Olympic 
and Paralympic history and at the same time welcomed a 
new era for the city and our country.

We completed our task with a message of passion and 
transformation. At no moment did we lose sight of the 
Games commitment to legacy. Thanks to Rio 2016, Rio de 
Janeiro has put into practice a plan of modernisation, which 
has been waiting for years to turn from theory to reality.

Today the city enjoys a renovated public transport system, 
highlighted by a new metro line and the BRT bus system. 
The Cidade Maravilhosa is even more attractive with a 
renewed port area and increased hotel room capacity. The 
increase in self-esteem of the Carioca citizen is there for all 
to see. This new atmosphere fills the population with pride.

The Games legacy is also visible in the approximation 
between sport and millions of children who took part in 
our education programme, Transforma, which today is an 
international initiative. With education through sport, we 
managed to make social practice a reality, reducing school 
absence and involving students in new learning methods.

Regarding sport specifically, we worked with commitment  
to build the best sporting structure for competitions in  
South America and, post-Games, we will ensure their use  
in the training of a new generation of athletes.

With the Games, we reiterated our desire for a life with  
more sport, education and equality for all.

Among the lessons learnt, I would like to stress the 
importance of the rigour of budget control, the value of 
engagement, especially with Youth, and the necessary 
transparency in communication with society.

At this time, I thank once more for the valuable guidance 
and support from the International Olympic Committee and 
the International Paralympic Committee during all phases of 
Games organisation and the partnership with the three levels 
of government—city, state and federal.

Together with our contributions, I offer to the Tokyo 2020 
Organising Committee for the Olympic and Paralympic 
Games the sincerest wishes for success. I speak for all 
Brazilians, proud of the celebrations staged in Rio de Janeiro.

I am sure that Japan, hosting the Games for the second 
time, will contribute once again to the growth of the Olympic 
and Paralympic Movements and the strengthening of sport 
across the globe.

I am immensely proud to have delivered marvellous Games 
and look forward to the next edition with all the emotion  
this event brings. 

Olympic and Paralympic Greetings!

Carlos Nuzman

President
Rio 2016 Organising Committee  
for the Olympic and Paralympic Games
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Foreword



It is a great honour and pleasure for me to welcome the 
members of the International Olympic Committee, the 
International Paralympic Committee and the Rio 2016 
Organising Committee, as well as members of future  
organising committees and current bid committees to  
Tokyo for the IOC Debriefing Olympic Games Rio 2016. 

On behalf of the Tokyo 2020 Organising Committee,  
I would like to take this opportunity to once again extend  
my warmest congratulations to Rio 2016 Organising 
Committee President Carlos Nuzman and all members of  
the Rio 2016 Organising Committee for their outstanding  
efforts and successful delivery of a truly superb Games. 

I would also like to express my sincere gratitude to the 
International Olympic Committee, the International Paralympic 
Committee and the Rio 2016 Organising Committee for 
arranging this debriefing to share the wealth of knowledge  
that has been gained from the election as Host City through 
to the delivery of the Rio 2016 Games themselves. A large 
number of staff from the Tokyo 2020 Organising Committee 
participated in the IOC Observer Programme during the  
Rio Games. We were extremely grateful for the opportunity  
to broaden our understanding, and experience firsthand a  
wide variety of aspects of the behind-the-scenes Games’ 
operations. We are looking forward very much to further  
adding to our knowledge during this current debriefing to 
enable us to achieve the stated mission of our Tokyo 2020 
Games Vision: “Bringing positive change to the world as  
the most innovative Games in history.” 

In line with the overarching aims of our Games Vision, we are 
committed to highlighting the vital role sport has to play in 
society and in inspiring the world. Sport has the unique power 
to bring people from all walks of life together, and in 2020, 
Tokyo will be celebrating this “Unity in Diversity” with the world.

It is important that these values are passed on to future 
generations. Innovation blended with Tokyo’s vibrant culture  
will capture the imagination of the world’s youth. We will aim  

to deliver the most innovative Games ever, harnessing the very 
best of what Japan and the sporting community have to offer 
so that Tokyo 2020 connects young people around the world 
with the Olympic and Paralympic Games.

Day by day, our efforts are geared towards adding another 
layer to the rich tapestry of the world’s premier sporting 
spectacle, and to sketching a bright future for the Olympic  
and Paralympic movements. We look forward to discovering 
this future together with you.

I am confident that the various lessons learned and the 
perceptive insights that will be shared at this debriefing will  
play an enormous role in the delivery of future editions of 
the Games. The debriefing will serve as a valuable learning 
experience for the Tokyo 2020 Organising Committee and 
future organising committees, who will be tasked with the 
 future safeguarding and promotion of the Olympic and 
Paralympic movements. Rest assured that all members  
of staff at the Tokyo 2020 Organising Committee will be 
exerting their utmost efforts towards this end. 

Yoshiro Mori

President
The Tokyo Organising Committee  
of the Olympic and Paralympic Games

Welcome
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